ACE Team History

w Asaresult, the ACE Team was established to:

=

Develop uniform work and cost breakdown structure for DOE
Environmental Restoration (ER) work

Share cost information and |essons |earned between sites,

Develop standardized cost estimating tools and systems for project
and program managers to check contractor estimates

Train DOE Project/Program managers on fundamentals of cost
estimating

Act asaresource for cost engineering needs



